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I wish to commend this Strategic Plan to our membership and community. It provides the vision and actions the current Management 

and Golf Committees wish to pursue for the next five years. 

This year, 2020, has been one of unprecedented challenges and, as I write this, there are still many areas of uncertainty ahead. We 

have embarked on this updated plan in order to have clarity for our way forward.  

Half Moon Bay Golf Club has always been known as the friendliest golf club in our area and I would like to see us build on that.  

The club has adopted an Access and Inclusion Action Plan which signals to our community that all are welcome here. It supplements 

this plan. 

I personally envisage a financially secure golf club with a true community base, where members are keen to socialise with each other 

in welcoming facilities and the club provides lots of opportunities for this to occur.   

We provide a challenging course for both members and visitors but there are always things we can do to enhance the experience. 

We will continue to work on greens, fairways, tee-boxes and the clubhouse as funds become available. We have an active expert 

volunteer to identify and assist with grant funding opportunities. 

Lastly I will take this opportunity to thank all volunteers, elected office bearers, employees and certainly you the members of Half 

Moon Bay Golf Club for the continued support you have provided this difficult year and over many years for lots of you. 

Yours sincerely 

 

Julianne McCarthy 

President 

Half Moon Bay Golf Club. 
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Vision 

To be a club which provides the best tropical golfing 
experience in Australia in a friendly and welcoming 
environment. 

 
Mission – why we exist 

 HMBGC exists to provide a challenging and rewarding golfing 
experience for our members, guests and visitors. We strive to be 
inclusive of all comers and an active, responsible community 
member. 

Our members want to be provided with: 
 regular quality golf competitions 
 a quality well maintained golf course 
 attractive and well maintained clubhouse offering regular positive 

social experiences 
 welcoming and friendly staff 
 access to a golf professional 
 professional administration and governance 

Strategic Target Areas 
To deliver on this vision HMBGC will focus on the following strategic 
target areas: 

1. Our Membership, Competitions and Golf Operations 
2. Our Finances and Governance 
3. Our Golf Course and Environment 
4. Our Club House and Associated Hospitality  
5. Our Personnel 

 

 

 

  



Half Moon Bay’s Current Position 

• Membership 
o Female members have always had equal membership 

rights 
o 416 full fee members 
o 84 members with full rights receiving the seniors 

support package 
o 15 corporate members 
o 12 honorary members 
o 42 junior and student members 
o Approximately 25% of membership is female and 74% 

of members are aged 50 or over 
o Members who retain membership for 5 years on 

average become long term (>10 years) members 
o Members with a mobility issues can access a para-

golf machine 

• Competitions 
o The club provides a daily competition for members 

and visitors except for ANZAC day and Christmas 
Day. 

o The club provides a number of “honour board” 
championships which members value. 

o The club competes in interclub events and regional 
pennants competitions across all grades including 
juniors. 

 

• Finances 
o The club operates on a not for profit basis for the 

benefit of members. 
o The club’s finances have been negatively impacted by 

the COVID19 pandemic (2020) and an extended 6 
month wet weather event in the 2018-19 financial year 
which severely restricted course availability. 

o The club is currently operating with a significant but 
manageable debt load. 

• Our Club House and Associated Hospitality  
o The clubhouse, bar, al fresco areas and locker rooms 

are structurally sound. 
o The clubhouse and locker rooms need refreshing and 

modernising. 
o The hospitality team are professional and 

experienced. They are cross trained to provide shop 
services as required. 

o A commercial standard kitchen is available. Kitchen 
operations, either club operated or outsourced, have 
not been profitable for a number of years. 

o Members primarily access the al fresco area. Inside 
areas are underutilised. 

 



• Golf Course and Golf Operations 
o The course is built on land largely provided through 

arrangements with the Cairns Regional Council, 
including designated recreational areas and a former 
land-fill waste site. 

o The course has a “dry” nine which improves course 
availability during the wet season. 

o HMBGC is a short course by modern standards, 
requiring accuracy and placement to meet its golfing 
tests. 

o Maintaining our greens is very challenging in our hot 
humid climate, however;  

o The course is in great condition and attracts praise 
from members and visitors. 

o The club provides free practice facilities by way of a 
practice putting green, a chipping green and practice 
nets. 

o The club allows private golf carts on the course and 
members can hire on course secure garaging. 

o The club operates its own golf shop and has an 
arrangement with a golf professional to provide 
services to members and juniors on course. 

o The club has commenced upgrading grounds keeping 
facilities but has been constrained by current trading 
conditions. 

o The golf operations team are professional and 
experienced. They are cross trained to provide bar 
services as required.  

o The grounds team are managed by a qualified 
professional Greens Keeper. 

 

• Employees 

o Daily administration is provided by a General 

Manager, an administration/finance officer and a part-

time social media/marketing officer. 

o Other teams include a grounds team, golf operations 

team and hospitality team. The latter two teams are 

cross trained to support each other. 

 
 

 



Our planned position in five years  

In five years time we will: 

• Membership 
o Increase membership through the use of social media 

to attract more and younger members. 
o Convert more short term members to long term 

membership because they highly value the golfing and 
social opportunities/experiences at the club. 

• Competitions 
o Continue to provide championship events and daily 

competitions in a range of formats which members 
value. 

o Have more members wishing to represent the club 
because we continue to develop golfers, including 
juniors, through enhanced coaching opportunities. 

o Boost revenue by attracting a greater share of 
regional events to the club. 

• Finances 
o Pay down current debt through diligent budgeting and 

active management of discount programs such as the 
70’s and over support package. 

o Actively seek and use grant funding for projects. 
o Seek and develop alternative revenue streams e.g. 

golf cart shed hire, partnerships with 3rd parties. 
o Ensure services such as the golf shop, bar and 

catering operate to maximise profit and utilisation.  
 

• Golf Course 
o Develop a green’s nursery to facilitate greens 

maintenance. 
o Develop and fund a plan for the upgrade of the 

grounds and machinery facilities workshops. 
o Upgrade the course to provide greater accessibility for 

all. 
o Implement a water security plan which addresses; 

irrigation, drainage and environmental concerns. 

• Club House and Associated Hospitality  
o Develop and fund a plan for the upgrade of the 

clubhouse and associated facilities including: 
▪ Upgrade locker rooms 
▪ Restyle the clubhouse internally to improve 

attractiveness and provide another potential 
revenue stream. 

▪ Improve al fresco areas with permanent roofing 
and improved flooring. 

▪ Improve storage for furniture etc. 

• Employees 
o Maintain a management and administration team that 

will continue to be ethical, accountable and dynamic 
with access to relevant training and development. 

o Maintain hospitality and golf operations teams which 
will provide professional, friendly services and have 
access to professional development opportunities. 

o Maintain a grounds team that continues to be led by a 
professional Greens Keeper and team members will 
have opportunity for development. 

o Maintain a safe, supportive working environment as a 
priority.  

 

 



Values and Code of Conduct 

The implementation of this Strategic Plan will be underpinned by HMBGC’s commitment to the following Values and Code 

of Conduct. 

Values 
1. HMBGC exists principally for the benefit and enjoyment of its 

Members. 
2. HMBGC expects that all members adhere to the principles of 

good sportsmanship, the rules of golf and mutual respect. 
3. HMBGC endeavours to meet its range of legal and corporate 

obligations as a “not for profit”, incorporated under the 
Queensland Associations Incorporations Act 1981. 

4. HMGC acknowledges that it has a broad responsibility to the 
local community to act in a way that also benefits the 
community generally. 

5. HMBGC acknowledges that given the large open space 
afforded to it, it has an important role to play in protecting and 
enhancing the environment. 

6. HMBGC strives to meet its obligations to its management and 
staff and be seen as a caring employer.  

7. HMBGC strives to provide a safe and friendly golfing and 
workplace environment. 

8. HMBGC’s employees and elected office bearers conduct the 
Club’s activities and operations with professionalism and 
integrity. 

 

Code of Conduct 
All members, visitors and others are expected to adhere to 
commonly accepted standards of behaviour, golfing etiquette and 
sportsmanship.   
 
The HMBGC code of Conduct is published on its website. 
 
Elected Committee members are expected to adhere to a specific 
Board Code of Conduct 

 

 

.  

https://halfmoonbaygolf.com.au/code-of-conduct-for-members-guests/


STRATEGIC TARGET AREA 1 - Our Membership, Competitions and Golf Operations 

Objective 1: To attract new members to the club a promote the club as a golf club of first choice 

Strategies Actions By Responsible Progress 
Develop a marketing plan 
aimed at increasing 
membership and visitors. 
(seek expert advice if not 
available in club) 

Implement an annual marketing plan which: 

• Identifies our target market/s including 
tourists/social golfers 

• Leverages suitable technologies and media 

• Highlights the benefits of golf as a sport for 
life 

Jan 2021 Management 
Committee 
General Manager 
 

 

Marketing Plan reviewed half yearly. June 2021 Management 
Committee 
 

 

Assess the experiences of 
members of HMBGC to 
support planning and 
marketing. 

Conduct an annual survey of members. April 2021 Management 
Committee 
 

 

Develop an Access & Inclusion 
Plan to encourage diversity of 
players especially those with a 
disability 

Implement the strategies in the HMBGC Access 
& Inclusion Plan 

Sep 2020 Management 
Committee 

Access & Inclusion 
Plan completed and 
adopted Sep 2020. 

 

Objective 2: To provide a range of competition and championship formats that both challenges and encourages 

membership participation (increases number of rounds played). 

Strategies Actions By Responsible Progress 
Develop an annual plan of 
daily, weekly, championship 
and special events.   

Review current competition program. 
Use participation rates and other evidence (e.g. 
annual survey) to develop programs. 

Ongoing Golf Committee  

Encourage continued support 
for inter club competition 

Identify and encourage players with ability to 
represent HMBGC in pennants and other events 
Support Juniors to play inter club events  

Ongoing Golf Committee  

 

 



Objective 3: To provide a profitable, quality Golf Operations service to members and visitors alike. 

Strategies Actions By Responsible Progress 
Review the golf shop and bar 
operations with a view to 
implementing learnings from 
the COVID19 period and 
improving profitability. 

Implement any recommendations arising from 
the review. 

Feb 2021 
(subject to 
when 
restrictions 
are eased 
sufficiently) 

General Manager 
Golf Ops & bar 
Team 

 

 

  



STRATEGIC TARGET AREA 2 - Our Finances and Governance 

Objective 1: To strive to operate financially responsibly and reduce debt 

Strategies Actions By Responsible Progress 
Develop evidenced based 
revenue budgets that are 
aspirational but achievable 
with diligent work 

Implement the annual revenue budget after 
approval by the management committee and 
AGM. 

Nov 2020 Management 
Committee/Treasurer 
General Manager 

 

Review efficiency of the 
discount scheme for 
members aged 70 and over. 

Implement any recommendations from the 
review subject to Committee and if necessary 
AGM approval 

AGM 
2021 

Management 
Committee/Treasurer 
General Manager 

 

Develop evidenced based 
expense budgets that support 
members/visitors having the 
best golfing experience 
practicable 

Implement the annual expense budget after 
approval by the management committee and 
AGM. 

Nov 2020 Management 
Committee/Treasurer 
General Manager 

 

Actively manage staffing levels for all 
programs with consideration to revenue 
performance.  

Ongoing General Manager 

Identify and implement IT solutions where 
they can improve cost savings and staff 
management. 

Ongoing General Manager 

Actively manage programs and projects with 
consideration to revenue performance. 

Ongoing General Manager 

Develop a debt management 
plan to operate over the 
medium term. 

Renegotiate current financing arrangements 
with our bank in relation to machinery lease, 
overdrafts and operation loans to minimise 
repayments, interest, fees and charges. 

Feb 2021 Management 
Committee/Treasurer 
General Manager 

Ongoing discussions 
with bank 
commenced Aug 
2020 

Actively seek and apply for 
grants opportunities which will 
support projects and 
programs 

Maintain and support a volunteer Grants 
Officer 

Ongoing Management 
Committee 
General Manager 

 

Develop, cost and maintain a portfolio of 
projects which can be readily activated to 
both support grant applications and be 
implemented if successful. 

Ongoing General Manager 



Seek opportunities to diversify 
our income streams. 

Continue to implement the Golf Cart 
Garaging program when land and resourcing 
permit. 

Ongoing Management 
Committee 
General Manager 

Ongoing program, 
potential to extend an 
existing shed under 
consideration 

Review all options for maximising revenue 
from the clubhouse/hospitality facilities 

Post 
COVID 

Management 
Committee 
General Manager 

A review, led by a VP 
has been conducted. 
The GM has also 
provided additional 
options for 
consideration. 
(NB: also in Target 
Area 4) 

Authorise the General Manager to enter into 
arrangements with 3rd parties for sponsorship 
etc, including but not limited to partnering with 
golf tourism providers. 

Ongoing General Manager  

 

Objective 2: To ensure current governance structures, policies and procedures are fit for purpose 

Strategies Actions By Responsible Progress 
Ensure that HMGCs 
constitution, by-laws, policies 
and procedures meet the 
current needs of the club and 
members 

Undertake a review of the Constitution and 
associated policies. 
 
Take recommendations for any changes to the 
Constitution to AGM 2021 for member 
endorsement. 

AGM in 
2021 

Management 
Committee 
 

Work has commenced 
on reviewing policies 

Ensure that the club exercises 
sound internal controls to 
prevent asset loss. 

Implement an annual audit  and ensure the 
recommendations are enacted. 

Oct-Nov 
each year 

Management 
Committee/ 
General Manager 
 

 

Ensure that the Committee 
works with all levels of 
government on any issues that 
may impact members or the 
course (e.g. boat ramp 
proposal). 

General Manager ensures the Committee is 
informed of any contacts by government 
agencies. 
Committee is represented at relevant 
forums/working parties, committees etc. 
 

Ongoing Management 
Committee/ 
General Manager 
 

 



Ensure that Committees are 
able to operate effectively for 
the benefit of the club. 

Identify members with appropriate business 
and/or golf experience and encourage them to 
fill vacancies as they arise. 

Ongoing Management 
Committee 
Golf Committee 
General Manager 

 

 

  



STRATEGIC TARGET AREA 3 - Our Golf Course and Environment 

Objective 1: To provide a quality golf course to members and visitors which is able to be played at any time of the year. 

Strategies Actions By Responsible Progress 
Ensure that the course is 
professionally maintained.  

General Manager works with the Greens 
Director and head Greens Keeper to manage 
the required maintenance and adherence to 
budget. 

Ongoing General Manager 
Greens Director 

 

Ensure that there are identified 
projects that can be 
implemented if/when funding is 
available. 

General Manager works with the Greens 
Director and head Greens Keeper to identify and 
recommend projects (including feedback 
through member’s survey) which improve the 
playability of the course. e.g. but not limited to: 

• Irrigation 

• Drainage 

• Greens nursery 

• Pathways and access issues 

• Fairways presentation including leaf litter 
under trees 

• Greens redevelopment 

Ongoing General Manager 
Greens Director 

 

 

Objective 2: To take care of the environment and green space entrusted to us. 

Strategies Actions By Responsible Progress 
Review grounds care practices 
and ensure they comply with 
any relevant plans or 
environmental laws. 

General Manager works with the Greens 
Director and head Greens Keeper to adjust 
practices to ensure compliance with relevant 
plans and environmental laws. E.g. plans 
relating to former dump site now incorporated 
into the course, plans relating to managing 
irrigation 

Jan 2021 General Manager 
Greens Director 

 

Review course maintenance 
practices to develop more 
environmentally sustainable 
approach to its management. 

General Manager works with the Greens 
Director and head Greens Keeper to identify and 
implement environmentally better solutions for 
managing: 

Sep 2021 General Manager 
Greens Director 

 



• Water weeds 

• Green waste 

General Manager, Greens Director and head 
Greens Keeper identify suitable endemic and 
native plants that will support local bird and 
other species (future plantings to be from this 
list). 
 

Mar 2021 General Manager 
Greens Director 

Review and identify any 
chemicals which can be 
reliably swapped for more 
environmentally friendly ones 

General Manager works with head Greens 
Keeper to identify chemicals which can be 
swapped for environmentally friendlier ones. 

Ongoing General Manager 
 

 

Ensure the club implements 
and accesses recycling where 
appropriate. 

Identify opportunities for recycling 
Establish any relevant commercial 
arrangements to support recycling programs. 

Ongoing General Manager 
 

 

 

  



STRATEGIC TARGET AREA 4 - Club House and Associated Hospitality  

Objective 1: To provide a profitable, quality service to members and visitors alike. 

Strategies Actions By Responsible Progress 
Review the use of the 
clubhouse and associated 
facilities. 

General Manager works with cleaning staff to 
ensure the clubhouse and environs are 
presented in the best way possible.  
Implement the recommendations of the facilities 
review when funds allow. 
Prioritise projects that have the potential to help 
generate income e.g. small weddings, birthdays, 
corporate events. 

Ongoing Management 
Committee 
General Manager 

A report has been 
completed and 
submitted to the 
management 
committee for 
acceptance (Sep 
2020) 

Review opportunities for social 
events when COVID19 
restrictions ease sufficiently. 

Identify and recruit a Social Events Co-
ordinator. 

Feb 2021 
(subject to 
when 
restrictions 
are eased 
sufficiently) 

Management 
Committee 
General Manager 

 

 

STRATEGIC TARGET AREA 5 - Our Personnel 

Objective 1: To provide a workplace that is safe and a place people want to work. 

Strategies Actions By Responsible Progress 
Ensure HMBGC is a safe 
place to work and a 
responsible employer 

All employees receive their full entitlements 
under any relevant Award. 

Ongoing Management 
Committee 
General Manager 
Team Leaders 

 

Workplace Health and Safety requirements are 
adhered to. 

Ongoing 

Where relevant, role descriptions are 
documented to ensure clarity and facilitate 
performance development reviews. 

Ongoing 

Ensure the friendly culture of 
HMBGC is fostered and 
encouraged. 

Newly recruited staff are inducted into the scope 
of their roles, Code of Conduct and receive 
relevant training. 
 

As needed General Manager 
Team Leaders 

 



HMBGC 

 


